
SYNTHESIZE: Overview 

Momentum: Research Realized – Waypoint Research Institute’s 6th 
Annual Conference sought answers to pressing questions, particularly 
for the underserved.  

 How do we  increase knowledge of and access 
to research to improve practices and policies?  

 How do we develop and expand partnerships, 
collaborations, and networks to maximize 
research and knowledge translation?  

 How do we enhance communications and 
cross-talk between sectors to improve care? 

Waypoint Centre for Mental Health Care, Penetanguishene ON, in 
partnership and as an affiliated community hospital with the University 
of Toronto, hosted an impactful conference May 14 to 16, 2018, in 
Barrie ON. The conference was generously supported by the Canadian 
Institutes of Health Research (CIHR), Janssen Pharmaceuticals, and by 
Waypoint itself. We also were delighted to have sponsorship from 
HealthTech Consultants, Arcade and Jory Pharmacy, and Waypoint’s 
Medical Staff Association.  

The overall goal of the conference was for attendees to share research 
activities towards exploring how best to transform findings and evidence 
to on-the-ground impact to improve patient care, decision-making, and 
health outcomes for the underserved, especially in small communities. 
Conference attendees identified critical gaps in mental healthcare, with 
an eye towards innovative, timely, and appropriate services for those in 
need. An important component of conferences like ours is that they 
serve to advance the dissemination of research findings, so policy, 
funding and clinical decision-making are more apt to be based on what 
research says works.  
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This year, the Waypoint 

Research Institute 

embodied the idea of 

Momentum, and introduced 

attendees to Waypoint’s 

new Vice President, Dr. 

Nathan Kolla, and Director, 

Dr. John Weekes. We look 

forward to how they will 

shape and influence the 

conference in the future.  
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INSPIRE: Keynote Speakers 

Attesting to its steady growth and increasing profile, the Waypoint 
Research Institute Conference attracted two well-respected keynote 
speakers. Day 1 opened with Maureen Dobbins of McMaster University 
and the National Collaborating Centre for Methods and Tools. She 
defined what evidence-informed decision making (EIDM) is, and 
explained its importance in practice, policy, and research, while also 
addressing ideas on how to implement EIDM in the workplace. 
Throughout her informative and engaging presentation, she highlighted:  

 

 

Dobbins’ take-home message focused on how EIDM may be one of the 
hardest things you do, but it will be a rewarding accomplishment as you 
work through it. By making comparisons to hiking through Algonquin 
Park or up Mount Kilimanjaro, she identified how EIDM isn’t linear, and 
how you can start at different points or take different approaches, while 
still reaching the same end-goal. There is no one right way to 
accomplish either hike, just like how there is no one right way to 
conduct and implement EIDM. Whichever path you take, having the 
help and encouragement of others is paramount; the same as 
teamwork while conducting EIDM.  

On Day 2, keynote speaker Andrew Szeto from the University of 
Calgary captivated the audience with his work on the Campus Mental 
Health Strategy — a program that embraces 28 recommendations 
geared towards changing the culture around mental health, specifically 
within a university campus. He identified how this program projects a 
whole-campus approach, addressing the fact that everyone is impacted 
by mental health, not just one specific group. Key points introduced 
during his presentation included:  

These programs and services at the University of Calgary are one’s 
that can be easily transferrable to different schools or organizations — 
sparking ideas and interest from other attendees. Dr. Szeto’s inspiring 
work left the audience with a sense of growth and curiosity. We were all 
introduced to new ideas that spurred discussion about what can be 
done to further help those in need.  

 

 

Maureen Dobbins, McMaster University 

Andrew Szeto, University of Calgary 

Next Steps: Our 

keynote speakers 

reflect clinical and 

policy, research and practice. As 

we keep growing, we will 

continue to attract exciting 

keynotes, perhaps adding a third 

with general interest  – a 

journalist, media personality or 

politician. And just as research 

integrates gender and sex, we 

aim to ensure a balance with our 

keynote speakers and all aspects 

of our conference. 

“Evidence-informed decision making is a lot about trust. Trust 
each other to work together. Be open to others and their ideas. 

Work with people from different backgrounds or viewpoints 
and come together to form a great solution.” 

 Everyone needs access to mental health resources. 
Therefore, students, faculty, staff, and post-doctoral scholars 
are all included. 

 The program allows for collaboration and community-
involvement, allowing more people to be involved and 
provide their input as they work towards a common goal.  

 There are challenges to the implementation of this program, 
such as a present stigma or a lack of willingness to change.  

Change is Coming! 

Stay tuned for lots of changes to the 
WRI website, including new content! 
In the meantime, check out some of 
our recent video projects:  
https://goo.gl/cbCfq9  

https://goo.gl/cbCfq9
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CATALYZE: Workshops 

As a start to the conference, we offered two full-day pre-conference 
workshops. Zoe Hilton and her team from the Waypoint Research 
Institute presented a workshop on her ongoing project: Trauma Among 
Psychiatric Workers—Building the Bigger Picture Together. Along with 
guest speakers Olena Chapovelov (Public Services Health & Safety 
Association) and Rose Ricciardelli (Memorial University), the day was 
spent addressing the needs of those who work with psychiatric 
inpatients, while also touching on occupational stress among first 
responders. Attendees were able to consult, connect, and create, as 
they gained new knowledge, networked, and discussed new ideas or 
policies based on the information presented. The attendees and 
speakers worked together to co-create the next phase of the Trauma 
project. A second workshop, the Psychosis Educational Series, 
supported by Janssen Pharmaceuticals, featured David J. Robinson. 
He addressed a series of topics relating to psychosis, including 
antipsychotic polypharmacy, substance use, and comorbid health 
conditions. This workshop was not only useful for physicians, but for 
anyone interacting with patients or working in a hospital. The workshop  
provided in-depth analysis of each of the topics.  

In addition to the full-day pre-conference workshops, we had several 
one-hour workshops throughout the conference. Topics were wide-
ranging, and provided practical learning opportunities for attendees. 
With foci from providing care in rural settings, to practicing 
implementation science skills, to using film to communicate research, 
each workshop provided attendees with information they could apply to 
their own work. For example, a workshop by the EENet initiative, 
Sharing Together, looked at the evidence stakeholders need to do their 
work well. Meanwhile, other workshops allowed attendees to develop 
concrete skills that will help to enhance research and practice. 

Next Steps: We are 

exploring the idea of 

hosting one pre-

conference workshop focused on 

implementation science, and 

another workshop on clinical 

concerns within mental health and 

addictions. An important objective 

of a clinically-focused workshop 

would be to offer Continuing 

Medical Education and Continuing 

Education  credits for attending, 

particularly appealing to physicians 

and psychologists. An 

implementation science workshop 

would complement and augment 

the overall focus of the conference, 

allowing participants to more fully 

explore and study methods 

essential to promoting the adoption 

and integration of evidence-based 

practices, interventions, and 

policies into routine healthcare. 

Psychosis Educational Series—Jamie Emmerton, Carly Freidin,  
David J. Robinson, Nathan Kolla 

“Dream big, get stuff done, have fun!”  

- Della Saunders, workshop presenter, speaking on 

what makes a good researcher 

Trauma Team, John Weekes, Susan Plewes 
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MOBILIZE: Presentations 

In addition to the keynotes, full-day and 1-hour workshops, this year’s 
conference program featured 30 high-quality presentations. Each 
session was anchored in research, while applicable to the daily work 
of clinicians and policy-makers. 

Presentations covered diverse topics, including access to care, 
medications, addictions, recovery, alternate forms of therapy, trauma, 
suicide, reducing violence in the workplace, improving employee 
wellness, and mental health services for men, women and children. A 
session focusing on the Safewards Model featured representatives 
from both CAMH and Ontario Shores, as they discussed the 
challenges and successes of implementing the program at their 
hospitals. Discussion inspired and educated everyone throughout.  

Coming all the way from Australia, Matthew Large spoke about 
suicidal ideation, reflecting on what this information really tells us 
about future suicide. Bob Bruer, Marissa Rodway-Norman, and Holly 
Raymond furthered the discussion on suicide, and suicide risk in 
Ontario throughout their presentations.  

Picking up on the theme of recovery, Sandy Simpson from CAMH 
presented an informative presentation on forensic recovery, reflecting 
on the necessity for time, hope, opportunity, and a voice/agency in 
one’s journey to recovery. In addition, he reflected on the importance 
of cultural safety and health equity in informing and influencing 
recovery-supported approaches to working with forensic mental 
health patients/clients. 

Next Steps: Feedback from 
attendees demonstrated 
their desire to have more 

talks at future conferences on:  
 trauma and trauma-informed 

care; suicide; addictions and 
concurrent disorders; employee 
wellness; and, inter-professional 
collaboration. 

We aim to continue featuring 

presentations on these topics, as 

well as other areas featured this 

year. Ensuring the conference is 

highly relevant and current, we also 

plan to add talks on topical issues as 

they arise. Topics our attendees told 

us they would like to see in future 

include: 

 Alternative therapies, adverse 

childhood experiences, medical 

assistance in dying, and 

providing mental health care in 

rural and remote settings.  

Egag Egag, CAMH 

“The presenters were 

incredibly strong and there 

was a really good mix of 

topics. Great conference!”  

- Attendee Comments 

Conference Core Areas 

 Health Promotion 
 Implementation Science 
 Communicating Research 
 Collaboration & Partnership 
 Emerging & Inspiring 

Research 
 

Presentation Themes 

 Culture, Gender & Sexuality  
 Employee Wellness & Safety 
 Child, Youth & Young Adults 
 Student Mental Health 
 Aging Populations 
 Underserved Populations 
 Access to Care 
 Complex & Chronic Mental 

Illness 
 Addictions & Concurrent 

Disorders 
 Evidence-informed Decision-

Making 

Hui Wang & Su-Bin Park, CIHI 

Roland Jones, CAMH 
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Germaine Elliott & Julie Bull  

“Indigenous people 

don’t need someone to 

speak on our behalf. We 

need you to pass the 

mic.”- Julie Bull  

CONVERSE: Posters and Discussion Panels 

New this year, we offered two discussion panels along with the 
opportunity for posters to be displayed. Day 1 concluded with a 
discussion among Kathleen Askland, Sandi Plant, and Michael Boivin 
on medicinal marijuana. Focusing on short- and long-term side effects 
(specifically in regards to mental health and well-being) of cannabis use, 
as well as the potential impact from the upcoming marijuana legalization 
in Canada, this discussion provided great insight into the benefits of and 
concerns on this controversial topic. Day 2 concluded with an emotional 
and informative panel discussing cultural safety. Led by Victoria Smye, 
Julie Bull, Susan Plewes, and Germaine Elliot, their thoughts, 
experiences, and wisdom about cultural safety and Indigenous mental 
health were shared. Well-known government relations professional, 
Patrick Dion, moderated both panels. Throughout both discussions, 
attendees were encouraged to participate, ask questions, and provide 
their own thoughts and opinions.  

Throughout the entirety of the conference, 7 posters were on display for 
attendees to view and discuss. Focusing on topics such as trauma in 
the workplace, youth mental health resources, a treatment program for 
metabolic syndrome, and examinations of different mental health and 
addictions tools, each poster was well-received and initiated 
conversations among attendees. 

Next Steps: Feedback from 

conference attendees has 

inspired us to bring new 

ideas into fruition for both 

posters and panel discussions: 

Posters:  

 Posters displayed in an electronic 
format  

 Displaying posters in a central 
location so that they can be easily 
viewed at all times.  

 Designated session for viewing 
posters. 

Discussion Panels:  

 We have been encouraged to 

continue discussion panels with 

topics relating to legalization of 

cannabis, forensics, health equity, 

KT across organizations, and 

more!  

Renée Behrooz , CAMH  

Cultural Safety Discussion Panel 

Medical Marijuana Discussion Panel  

“Our ancestors love us so 

much that we are still 

here today … so if it takes 

another 1000 years to get 

to cultural safety, 

hopefully it doesn’t, but 

we will still be here, 

pushing.” - Germaine Elliot 
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 ENGAGE: Attendees 

Once again, this year’s conference attracted attendees from diverse professions and sectors, including 
knowledge translation experts, psychiatrists, psychologists, nurses, and social workers. The reach of the 
conference extended afar with attendees coming from British Columbia (PhD Candidate/Presenter), Alberta 
(Professor/Presenter), Newfoundland (Professor/Presenter), and Australia (Professor/Presenter).  

We are pleased to report that many of the conversations held among this diverse group have led to new 
collaborations, plus knowledge exchange and networking opportunities. 

Next Steps: The Waypoint  Research 

Institute Conference attracts a 

breadth of mental health and 

addiction professionals, experts, and 

caregivers. Our trajectory is one that foresees 

continued growth in numbers of attendees, as 

well as an even greater representation from 

the mental health and addictions healthcare 

system to include more: 

 Physicians 
 Students 
 Decision- and policy-makers 
 Patients, families, and the public  

Waypoint and its conference encourage and support student involvement 
in the mental health and addictions healthcare field. This year, we were 
delighted to attract many students as presenters, volunteers, and 
attendees. Student presenters were integrated into the full programming, 
ensuring excellent exposure for their research, as well as important 
presentation experience. The Waypoint Medical Staff Association, Arcade 
and Jory Guardian Pharmacy, and two anonymous donors generously 
provided bursaries to support 4 deserving students.  

To provide hands-on experience, students were given an opportunity to 
volunteer for the conference. Student volunteers were able to attend 
sessions they felt would most benefit their education and interests, while 
still providing immense assistance with the conference work demands. 
We are confident that the students benefited a great deal from their 
volunteer experiences in many ways, including learning about conference 
planning and execution, hearing about cutting-edge research, along with 
having excellent opportunities to network.  

ENRICH: Students 

Next Steps: Waypoint 

appreciates that 

students are critically 

important to expanding research 

and knowledge in mental health 

and addictions. We thus aim to 

increase opportunities for students 

to present their research, which will 

not only provide attendees with 

insight into what students are 

learning and studying, but will 

provide a forum for students for 

their own career development. Next 

year, we hope to offer:  

 Reduced cost to attend/present 

 Student paper award 

 Networking event to engage 

students with potential mentors 
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DISCOVER: Exhibitors 

The conference’s many and varied exhibitors were extremely well 
received. Exhibitors were kept busy sharing and discussing their unique 
information and services or products. In their feedback about this year’s 
exhibitors, attendees were uniformly positive.  

Next Steps: We will 

continue to offer 

attendees access to 

informative exhibitors that 

support their practice and 

educational needs. We collect 

data on an annual basis at the 

conference and, based on the 

identified needs and requests of 

our attendees, we will make our 

best efforts to retain exhibitors 

that reflect attendee interests. 

 Canadian Assembly of Narcotics Anonymous (CANA) 
 Kanatan Aski 
 Ontario Public Service Employee Union (OPSEU) 
 Provincial Support System Program (CAMH) 
 Public Services Health & Safety Association  (PSHSA) 
 Waypoint Centre for Mental Health Care 
 Hope for Mental Health Campaign 

PARTICIPATE: The Conference Experience 

“A great 

combination of 

mental health 

work and 

knowledge 

translation” 

- Attendee Comments 
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If you would like more information on this conference 
or any of Waypoint’s upcoming events, please 
contact the Waypoint Research Institute Conference 
Committee:  
researchevents@waypointcentre.ca 

SUPPORT: Partners and Sponsors 

Special thanks to our partners at EENet for working with us on new 
content for this year’s conference. We thank the Holiday Inn Barrie 
for their professionalism and creativity, as well as Waypoint staff and 
students who kindly volunteered their time for the conference. Last 
but not least, we are thankful for generous conference support from:  

Driven to expand the Waypoint Research Institute’s annual 
conference, we are targeting the following initiatives in the coming 
years: 

 Presenting posters in an electronic format and creating a poster 
competition (e.g. best poster, most innovative, etc.) 

 Increasing student support and involvement 
 Support could include: decreased fees, a travel bursary, 

Best Student Paper  
 Student involvement could include: student-research only 

sessions in program, hosting sessions in the program 
aimed at student development, hosting a student-mentor 
networking event 

 Bringing in more diverse perspectives for keynote talks 
 Non-academic keynote speakers (e.g., journalist, politician, 

mental health advocate, person with lived experience, etc.) 
 International keynote speakers 

 Hosting an attendee social networking event 

Campus Mental Health Strategy 

(Andrew Szeto)  

https://www.ucalgary.ca/mentalhealth/ 

Evidence Exchange Network (EENET) 

http://eenet.ca/ 

Evidence Exchange Network (EENET): 

Sharing Together 

http://eenet.ca/initiatives/Sharing 

Health Evidence (Maureen Dobbins) 

https://www.healthevidence.org/

default.aspx 

National Collaborating Centre for 

Methods and Tools (Maureen Dobbins) 

http://www.nccmt.ca/  

Waypoint Research Institute 

Conference 

http://goo.gl/vKXHKR  

Waypoint Research Institute Media 

Page 

https://goo.gl/cbCfq9  

Waypoint Research Institute on Twitter 

https://twitter.com/KTatWaypoint 

Waypoint Centre for Mental Health 

Care on Facebook 

https://goo.gl/LEb3Jn  

Waypoint Centre for Mental Health 

Care on Twitter 

https://twitter.com/WaypointCtr  

Waypoint Centre for Mental Health 

Care on YouTube 

https://goo.gl/y51vNZ  

Resources 

MOMENTUM: Moving Forward to 2019 

 

CONNECT: Contact Information 

Waypoint Research Institute 
Waypoint Centre for Mental Health Care 
500 Church Street 
Penetanguishene, ON  L9M 1G3 
http://www.waypointcentre.ca/ 

And, Two Anonymous Donors 

mailto:researchevents@waypointcentre.ca
https://www.facebook.com/#!/pages/Waypoint-Centre-For-Mental-Health-Care/226503340697399
https://twitter.com/WaypointCtr
https://goo.gl/cbCfq9
http://www.waypointcentre.ca/

